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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 

 

The board presents the report and financial statements of Marwell Wildlife for the year ended 31st 
December 2009. The statements appear in the format required by the Statement of Recommended 
Practice for Accounting and Reporting by Charities (revised March 2005). All trustees are directors: 
the trustees’ report is also a directors’ report as required by s.415 of the Companies Act 2006.  
 
On 1st April 2009, the company (formerly known as The Marwell Preservation Trust Limited) changed 
its name to Marwell Wildlife. The company number (1355272) remained the same. 
 

Structure, governance and management 
 
The company is limited by guarantee, and the guarantee of each member is limited to £1. The 
governing instrument is the Memorandum and Articles of Association. 
 
Marwell Wildlife owns 100% of the share capital of Marwell Services Limited. Marwell Wildlife owns 
the land and all other assets and deals with income and expenditure relating to the operation of the 
park, including the upkeep and welfare of the animals and all visitor services, conservation 
expenditure, and expenditure on education. Marwell Services Limited deals with all of our trading 
activities, for example income from our shop, from our catering operation, and from hiring out the hall 
for conferences and weddings.  
 
The Governing Body of the charity is a Board of up to fourteen Trustees.  Election to post is via 
submission of the names of interested individuals to the Chairman and has included personal referral 
and executive search.  Trustees become due for re-election on a continual 3 yearly cycle and stand 
down at the end of the three year period ending after their 70th birthday. 
 
Training of Trustees is reviewed against individual training needs and a full introduction and induction 
to the organisation is given to new Trustees upon appointment. 
 
The Board meets six times a year to review strategy and performance and is helped in its work by the 
following Trustee led committees Animal Welfare and Collection Planning, Audit, Capital Expenditure, 
Conservation, Commercial, Ethics, Human Resources & Remuneration, and Marketing & 
Fundraising. Committees do not have executive authority but are chaired by a Trustee. Committees 
have their own terms of reference and provide linkage back to the main board and support for senior 
management of the Trust in their work. Further to the requirement laid down by the Charity 
Commission regarding the reporting and understanding of public benefit, Marwell’s activities and on-
going strategies are tested against the overall aims and objectives of the organisation to satisfy 
trustees that our work is relevant and accords with our overall charitable endeavour.   
 
Risk is reviewed by the Board against probability and impact, with suitable mitigation then designed 
and implemented. This process is under continuous review to ensure that it becomes a proactive tool. 
Responsibility for identified risk is owned by senior managers. Risk deemed to be of organisational 
significance will be reviewed by the main Board on an annual basis. The principal areas of risk 
identified are: 
 

 Income 

 Human Resource 

 Reputational 

 Compliance 

 Business continuity 

 Public engagement 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 
All members of the Board of Trustees give their time voluntarily and receive no financial benefits from 
the charity.  Any expenses reclaimed from the charity are set out in note 8 to the accounts. 
 

Objectives and activities 
 

Vision 
Living in balance with nature 

 
Mission 

Marwell Wildlife is dedicated to the conservation of biodiversity and other natural resources  
 

Aims 
 

 Conserve species and their habitats, locally and globally  

 Inspire care for the natural world 

 Undertake and share results of scientific studies 

 Improve our environmental performance and promote sustainable living 

We recognise that the aims of our organisation must relate to the public benefit and that they are 
representative of our charitable outputs, as listed below. This allows us to reflect upon our activities 
each year to ensure correlation between benefit and aim and that this is adequately demonstrated in 
the annual reporting of our historic achievements and performance moving forwards. 
 

Charitable outputs  
 
From 2010, our work will be articulated through four charitable outputs: 
 

Animal Management 
Where the principal goal is the management of individuals, groups or populations for the benefit of 
species conservation and /or education: 
 

Habitats & Communities 
Where the principal goal is the management of biological diversity, including single species when 
they contribute to broader conservation outcomes as components of functioning ecosystems and 
provide benefits for local communities: 
 

Science & Learning 
Where the principal goals are the provision of educational opportunities and the sharing of 
knowledge, including scientific outputs: 
 

Sustainability 
Where the principal goals are to improve Marwell’s social and environmental performance or help 
others to achieve similar outcomes: 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 
Restriction to our work   
As an organisation we are ambitious in our work.  There is much to do and we are limited only by 
resources and our imagination.  This includes financial, for the development of our infrastructure and 
the funding of specific charitable related programmes and also in human resource.  Marwell is very 
much a knowledge based enterprise and employs a wide variety of talent.  As such, limitation on 
finance to fund such personnel is also a limiting factor to the delivery of our work to wider 
beneficiaries, both overseas and in the UK.  Both these factors are acknowledged and reviewed as 
part of the organisation’s risk analysis.  Beneficiaries are selected as communities living alongside 
threatened wildlife that fits within our broader conservation strategy and skill set, as well as those who 
actively chose to engage with us via visiting or communication with us. 
 
Accessibility to our zoological park is an important issue for us.  Marwell attracts a broad, socially 
inclusive audience that largely mirrors the regional catchment when comparing age, gender, ethnicity 
and approximated social grade. Looking in detail, there is some variation between proportions of 
visitors versus the broader population. At ~10% of ticket sales people above the age of 65 are under-
represented compared to the wider population, and similarly the 2% of people visiting Marwell who 
live with long-term, limiting disabilities is below that for the region as a whole. Marwell’s catchment 
area is not diverse in terms of ethnicity with black, Asian, Chinese and other groups comprising just 
3% of the total population.  

Studies on visitor motivation are ongoing.  For example work undertaken so far indicates that people 
coming to Marwell are generally receptive to learning. Around 80% of people like to find out more 
about animals or related issues and 57% volunteer words like ‘interesting’, ‘educational’ and 
‘informative’ to describe their visit. Very few people (~5%) are visiting to find out something specific, 
but a fifth of the audience are interested in learning more about Marwell’s conservation work and how 
to lead ‘greener’ lives. Nearly 90% of visitors agree that conservation is important, and over half 
reported that they discuss the issue with other people at least occasionally. Marwell’s charitable work 
encompassing biological conservation, science and learning and sustainability was an influencing 
factor for over 40% of people when deciding to visit the park.  

Much of our work overseas is involved with communities whereby poverty is a contributing factor to 
managing conservation outcomes.  As such this is core to our work and does not constitute a barrier 
to our charitable work.   However, Marwell recognises that with regard to visiting our zoological park, 
an individual’s financial means is potentially a limiting factor.  As such wider work on out-reach is 
being trialled where resources allow and a variety of discounted and concession tickets are available.  
Acknowledging the physical problems the size of our park presents to the elderly or those with access 
difficulties, a reintroduction of supervised vehicular access for these groups will start in the summer of 
2010.  The use of digital media including better content on our web site, park based web cameras 
and regular newsletters both in hard copy and by email allow for better communication and 
engagement with those who wish to be a part of our work but who are unable to visit. 
 

Our brand promise 
‘Connecting people with nature’ 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 

Our strategy 
We believe that our strategies can be both deliberate and emergent.  As a responsive as well as 
forward thinking organisation, we acknowledge that strategy can be incremental and as a result of 
developing circumstances outside of our environment and control.  We certainly live and work in 
challenging times and with the vast majority of our income coming from weather dependent 
‘discretionary spend’ the wider economic and political landscape is a concern for us if we are to 
achieve our aspirations.  But there is much to be positive about.  Marwell is successfully aligning itself 
with key partners and better communicating and engaging the public in support of its charitable work.  
It is also making great moves forward as it starts to develop its own internal fundraising capability.  
The quality of our infrastructure and the development of Marwell staff continue at all levels and we 
look forward to advancing this further over the next five years.  As such, strategies must not be 
restrictive but flexible, to ensure that we adapt in order to achieve success in our endeavours and 
always take account of risk. 
 
Our 6 strategies are: 
 
Be financially buoyant 
Diversify our income, create efficiency and generate surplus to give us freedom to flourish 
 
Empower people 
Cultivate leadership throughout the organisation, engage and equip people with the right skills and 
tools for their roles 
 
Grow relationships 
Understand our stakeholders, craft mutual benefits and build strong, enduring partnerships 
 
Extend our impact 
Expand the range of science and learning opportunities we offer, broaden our biological conservation 
programmes, and enhance our contributions to sustainability 
 
Strengthen our infrastructure 
Create a conducive and stimulating environment for our guests and staff by investing in our park and 
wider estate 
 
Optimise working practices 
Develop and share processes to organise our work efficiently as we grow 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 
The following activities represent the core areas of our charitable purpose for the public benefit. 
 

Achievements and Performance 
 

Animal Management 
Various public benefits flow from this key area of our work, not least the provision of a vibrant 
education platform which satisfies the curiosity and delight of the visiting public.  Investing in this 
resource also ensures that we maintain safe and appropriate accommodation for our animal 
collection and those that visit. 

 
In 2009 we said we would: 

 Review the animal collection plan and develop a strategy to be implemented as part of a 
holistic conservation policy that impacts on conservation and educational needs and outputs 
from the charity 

 Develop capacity for managing our responsibilities to international cooperative breeding 
programmes 

 Continue to develop conservation breeding, medical and husbandry standards through 
national and international animal management focus groups 

 Create a plan for a new cheetah facility 

 Develop operational protocols to include ethics, euthanasia, animal record keeping and 
biosecurity as examples 
 

In 2009 we: 
 Reviewed the current collection plan and began the audit of the current collection considering 

education and conservation aspects of our charitable objectives 

 Took over formal responsibility for the Arabian Oryx (Oryx leucoryx) European studbook and 
breeding programme and the Owl Monkey (Aotus lemurinus & Aotus azarae) European 
studbook 

 Published the international studbooks for Grevy’s zebra (Equus grevyi), Hartmann’s mountain 
zebra (Equus zebra hartmannae) and scimitar-horned oryx (Oryx dammah) 

 Published European breeding recommendations for Grevy’s zebra, Hartmann’s mountain 
zebra and the Arabian oryx  

 Developed the plan to employ a full time veterinarian and veterinary nurse to improve internal 
veterinary care and develop capabilities for international animal management focus groups 

 Created a new plan for the new cheetah facility which will open in Autumn 2010 

 Developed operational protocols including ethics policy, euthanasia policy, health and safety 
protocols for the use of immobilon (animal immobilisation drug) and pharmaceutical 
management policies  
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 

Habitats and Communities 
Working with individuals and groups on the ground is a key area of work which brings us into contact 
with people’s livelihoods and how we can bring about positive change and benefit.  Conflict often 
occurs at the intersection of these two topics: nature and people, and so our work is structured to 
bring constructive change that benefits the lives of those we work with and the biodiversity which 
surrounds them. 

 
In 2009 we said we would: 

 Publish a new plan for Marwell’s national and international biodiversity conservation 
programmes 

 Continue to build capacity for wildlife conservation amongst local communities and partner 
organisations in developing countries 

 Recruit an additional field biologist to enhance our international wildlife conservation 
programmes 

 Continue to restore and manage important wildlife habitats at Marwell and elsewhere in the 
South of England 

 

In 2009 we: 
 Completed a review of our national and international biodiversity conservation programmes, 

setting out a new framework managing projects 

 Supported the development of a new strategic plan for the Marwell Zimbabwe Trust, while 
continuing to contribute to an existing portfolio of projects with small antelope, carnivores and 
rhino 

 Provided technical and financial support to partner organisations in Kenya while collaborating 
on specific conservation and research projects 

 Delivered training to help communities monitor and manage their wildlife resources in northern 
Kenya 

 Recruited and inducted an experienced Field Biologist to manage our programmes of work in 
Kenya 

 Undertook post-release monitoring of addax and scimitar-horned oryx in Tunisia including 
ongoing technical support for staff in two national parks 

 Undertook ecological monitoring surveys and habitat restoration at Eelmoor Marsh Site of 
Special Scientific Interest, and in our semi-natural ancient woodlands in Hampshire 

 Captive bred and released 65 sand lizards on heathlands in Dorset as part of the national 
Species Action Plan 

 
 
 

Science and Learning 
Enriching people’s lives is important to us and here we try to advance their own knowledge and 
understanding and so equip them with the skills and know-how they need to make their own informed 
decisions.  As such we become advocates for change, explaining issues of biodiversity concern and 
enabling public benefit through greater understanding and empowerment. 
 

In 2009 we said we would: 
 Develop a new plan to manage and enhance Marwell’s contribution to science and higher 

education 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 

Science and Learning (continued...) 
 Set new performance indicators for scientific output and continue to share knowledge with the 

relevant stakeholders 

 Improve access to educational opportunities for schools 

 Create a new interpretation strategy providing learning opportunities for a wide audience, 
supported by Marwell’s new brand 

 Work with external partners to develop Marwell’s adaptation project, as a hub for public 
engagement in science 

 Invest in the development of staff to support charitable output 

 
In 2009 we: 

 Updated our research policy and produced new procedures to help scientific staff to manage 
projects and students 

 Designed and implemented a new research database to help track and manage projects, 
relationships with external researchers and students, and monitor scientific outputs 

 Provided opportunities for 38,590 students to participate in formal education. programmes 
representing an increase of 9.5% compared to the previous year 

 Installed new audio-visual equipment in the lecture theatre and classrooms 

 Published a new interpretation strategy providing central themes and a framework for the 
selection, implementation and evaluation of projects 

 Developed a full proposal for ‘Adaptation’ public engagement in science exhibition in 
partnership with the University of Southampton 

 Supported four members of staff engaged in conservation related PhD programmes, 

 Supported eight members of staff undertaking the Advanced National Certificate in the 
Management of Zoo Animals 

 
Sustainability 
Social leadership is needed in support of our charitable outputs, to lead and to inform the wider public 
as to option values for the future.  Sustainability and the improvement of our own environmental 
performance is a way by which we can demonstrate that leadership and champion responsible 
behaviour for the benefit of our organisation and other stakeholders. 
 

In 2009 we said we would: 
 Achieve ISO 14001 certification of our environmental management system 

 Achieve efficiencies in resource use, prioritising reduction in consumption of electricity, heating 
fuel and water 

 

In 2009 we: 
 Achieved ISO14001 certification of our environmental management system 

 Used 3.5% less energy including a 5% efficiency in heating of animal houses, reduced waste 
by 20% and increased recycling of guest and office waste by 88% 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 

Volunteers 
We believe that volunteering provides opportunity for empowerment and enrichment for both 
volunteer and Marwell as the host.  We greatly value and respect our volunteers and believe that 
great benefit is derived from such partnerships. 
 

In 2009 we planned to: 
 Involve volunteers more in the planning and development processes of our organisation  

 Expand the scope of volunteer roles available at Marwell to raise both the internal profile of 
volunteers and attract a socially and physically diverse audience of potential volunteers 

 Continue to promote guest service excellence through continuous training and support 

 
During 2009 we: 

 Continued to consult and inform volunteers on Marwell Wildlife developments through the 
volunteers’ training weekend, volunteers’ evenings and the volunteers’ newsletter, as well as 
involving them in the continued development of our new brand  

 Integrated volunteers in the evaluation process for Investors in People and ISO14001 
accreditation 

 Developed recruitment and support procedures for potential volunteers with physical and 
learning disabilities and assessed procedures and on-going support mechanisms to meet the 
needs of existing volunteers with disabilities 

 Established a regular volunteering duty to support the Annual Pass Office and volunteers to 
support the Education Department's administrative needs 

 Provided volunteer support for our annual campaign - SPRINT - activities and other events 
throughout the year 

 Revised the management and training of volunteer train drivers within the Guest Services 
Department 

 Continued to promote guest service excellence through running training programmes on 
complaint handling and general guest support with the Guest Services Department 

 

Fundraising 
 
In 2009 we planned to: 

 Recruit a professional fundraiser 

 Develop a fundraising strategy and the marketing materials and income streams to support it 

 Launch an annual campaign, geared around cheetahs (SPRINT) incorporating park wide 
activities in support of both fundraising and science and learning 

 

In 2009 we: 
 Recruited a professional fundraiser and Community Fundraising Manager 

 Laid the foundations for our fundraising strategy through:  
o Developing a ‘Support Us’ area on our website enabling online giving through 

donations, adoptions and Annual Passes 
o Producing a suite of fundraising materials with supporting advertisements around the 

park 
o Transferring all available data on minor donors into the Raisers Edge database as the 

first stage in developing a clear contact strategy for future appeals and other 
fundraising initiatives 

o Building up community and corporate contacts through volunteering initiatives 
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Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 

Fundraising (continued) 
 

o Researching trust and foundations to identify potential supporters for our 2010 capital 
investment (CAPEX) projects 

 Exceeded the fundraising target for our annual campaign and worked with the science and 
learning team to deliver a host of educationally based, cheetah activities – including a 
SPRINT trail, cheetah talk & feed, craft activities and games. 

 

Our objectives for the year ahead 
 

Animal Management 
 
In 2010 we plan to: 

 Complete the review of the animal collection and produce a mission driven Institutional 
Collection Plan 

 Develop an animal welfare audit programme that integrates with other policies and strategic 
development of the organisation and that can be used as a model for developing animal 
collections, both nationally and internationally 

 Develop the veterinary department, focusing on preventative medicine and biosecurity for the 
collection 

 Create a new cheetah breeding facility 

 Manage international cooperative captive breeding programmes 
 

Habitats and Communities 
 

In 2010 we plan to: 
 Continue building capacity for wildlife conservation amongst local communities and partner 

organisations in developing countries in Africa 
 Recruit an additional field biologist to enhance our wildlife conservation programmes in North 

Africa 
 Assess the status of key wildlife species in East Africa to help conservation planning 
 Help implement a strategy to change and develop the Marwell Zimbabwe Trust 
 Publish and implement a new ecological management plan for Marwell’s woodlands 
 Publish and implement a new five-year management plan for Eelmoor Marsh Site of Special 

Scientific Interest 
 Expand capacity for sand lizard research and reintroductions in accordance with the national 

Species Action Plan 
 

Science and Learning 
 

In 2010 we plan to: 
 Review changes in the national curriculum and adapt session plans as appropriate 
 Expand the range and roles of external teacher advisory groups to support the evaluation and 

development of formal education programmes  
 Develop and diversify education evaluation techniques 
 Investigate audience motivation and learning through visitor education studies 
 Implement projects in accordance with our interpretation strategy and plan 
 Continue scientific training and development of staff to support charitable delivery 
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st
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Our objectives for the year ahead (continued) 
 

Sustainability 
 

In 2010 we plan to: 
 Publish a five-year carbon reduction strategy 
 Evaluate alternative energy technologies such as biomass and anaerobic digestion 
 Increase the number of summer-time free bus services as part of our green travel plan 
 Work with suppliers and service providers to promote sustainable practise throughout our 

supply chain 
 

Financial Review 
 

The surplus for the year stands at £788,879 of which £598,866 was unrestricted, meaning that it can 
be reinvested in the park as we choose.  
 
Historically, we have looked at our surplus as an overall figure. However, as we grow, and especially 
as we develop our fundraising department, it is becoming more important for us to look at our 
‘unrestricted’ and ‘restricted’ surpluses separately. Our ‘restricted’ surplus arises from the receipt of 
funds dedicated to a specific purpose. The delivery of a project funded in this way may take years to 
come to fruition, and it is probable that income and expenditure on such a project may not take place 
within one year. Our ‘unrestricted’ surplus represents the amount by which our operating income 
exceeds our operating expenditure, and as such, we would expect to see a surplus every year, in 
order to fund capital investment. 
 
In 2009, we changed the way in which we describe our work in terms of our charitable outputs – 
previously our expenditure was analysed between Conservation, Education and Operation of the 
Park, but going forward, we wanted to reflect the way in which our aims are layered through every 
activity of the charity, and such a classification seemed too compartmentalised. In 2009 therefore, we 
have analysed our expenditure across our newly articulated charitable outputs which run through all 
operations of the charity: Animal Management, Habitats and Communities, Science and Learning and 
Sustainability. Expenditure for 2008 has been reclassified for consistency, as can be seen in the 
Consolidated Statement of Financial Activities, and note 7. 
 
The Trustees continually review our accounting policies in an effort to strive for more transparency 
and accountability, and this year have concluded that we can improve upon our treatment of annual 
pass income. Historically, we have taken all the income for a pass on the date on which the pass has 
been sold (on the grounds that the income is assured and non-refundable). However, we now 
consider that it would be more appropriate to spread the income over the life of the pass, in order to 
match the income with related expenditure, as required by FRS 5. Consequently, we have introduced 
this as an accounting policy, which has resulted in an item of deferred income of £369,444 on our 
balance sheet as at 31 December 2009. This has also necessitated a prior year adjustment, to 
account for the deferred income which would have been brought forward from previous years. The 
effects of this adjustment can be seen in the Consolidated Statement of Financial Activities, the 
Statement of Recognised Gains and Losses, the group and company Balance Sheets, and notes 13, 
14 and 23. 
 
Of our funds of £13,060,256 (2008: £12,271,377) held at the year end, £10,103,855 (2008: 
£10,451,712) were represented by fixed assets. Our capital projects were modest in 2009, confined  



 

12 
 

 

Report of the Board of Trustees 
for the year ended 31

st
 December 2009 (continued…) 

 

Financial Review (continued) 
 

to small enhancement projects, such as replacing the roofing on most of the Lemur enclosures with a 
higher grade mesh, and installing new air conditioning in the shop. 
 

The designated fund balance at the year ends can be summarised as follows: 
 
 
 
 
 
 
 
  
 
The trustees have established a reserves policy, the object of which is to ensure the continued 
operation of the organisation, including its scientific, conservation and educational programmes. 
Accordingly, it is the charity’s policy to hold a base reserve, over and above that held in fixed assets, 
which is equivalent to at least three months’ operating expenditure. Free reserves at the year end 
amounted to the equivalent of four months’ operating expenditure, and the Trustees consider this to 
be satisfactory.  
 

Our auditors have changed their name to RSM Tenon Audit Limited and have signed the audit report 
in their new name. RSM Tenon Audit Limited have expressed their willingness to continue in office 
and a resolution to reappoint them will be proposed at the annual general meeting.  

 

Statement of Trustees’ responsibilities 
 
The trustees (who are also directors of Marwell Wildlife for the purposes of company law) are 
responsible for preparing the Trustees’ Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). Company Law requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs for the charitable company and 
group and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable group for that period. In preparing those financial statements, the 
Trustees are required to: 
 

 Select suitable accounting policies and then apply them consistently 

 Observe the methods and principles in the Charities SORP 

 Make judgements and estimates that are reasonable and prudent 

 State whether applicable UK accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements 

 Prepare financial statements on the going concern basis unless it is inappropriate to presume 
that the Charity and the Group will continue in operation. 

 
The Trustees are responsible for keeping proper accounting records, which disclose with reasonable 
accuracy at any time the financial position of the charity, and which enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for  

 2009  2008  
 £’000  £’000  
     

Contribution to ‘Adaptation’ – 
science and learning centre 

500  250 project expected to start 
construction within the next 
three years 

 500  250  
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Statement of Trustees’ responsibilities (continued) 
 
safeguarding the assets of the charity and the group and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware: 

 There is no relevant audit information of which the charity’s auditors are unaware; and 

 The Trustees have taken all steps that they ought to have taken to make themselves aware of 
any relevant audit information and to establish that the auditors are aware of that information. 

 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the company's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 
 

Plans for future periods 
 

Marwell approached 2009 with a characteristically aggressive budget as, you will recall, 2008 was not 
an easy year with appalling weather at Easter and a dismal summer. 2009 would surely be better 
although there were major concerns as the world wide economic slowdown worsened, culminating in 
a global financial crisis. The effects on Marwell could at the time of last year’s budget be only 
estimated, however, we planned for a 5% increase in turnover to £8.3 million.  I am pleased to report 
that this increase was achieved but not without hard work and a constant eye on our performance. 
Whilst this result is encouraging, there is no room for complacency moving forwards and we are 
mindful that the weather and our reliance upon ‘admissions related income’ still represents a major 
risk to our funding.  It is apparent that 2010 has not started well from an income related perspective, 
again due to poor weather and related guest attendance and this will put additional pressure on the 
rest of the year, half terms and holidays, to bring in income to budget. 
 
An undoubted highlight for 2009 was the official opening of the long awaited African Valley and our 
new restaurant, Café Graze.  As a replacement of the old dilapidated Treetops restaurant, Café 
Graze followed a design brief to create a contemporary, stylish, but unobtrusive restaurant with high 
environmental specifications including solar water heaters, rainwater capture, light pipes that reduce 
the need for artificial lighting and low construction material density (resulting in low embodied 
carbon). Overlooking the 18 hectare African Valley, it was officially opened by His Excellency the 
Kenyan High Commissioner.  The Valley area now specifically showcases species found in the semi-
arid grass and bushlands of northern Kenya and provides an opportunity to raise awareness of 
community-based conservation in an area where Marwell Wildlife is active.  
 
As reported last year our ambitions to develop a new science and learning centre ‘Adaptation’ as part 
of a new entrance facility have gathered pace.  This is an ambitious project with plans to develop not 
only a new entrance for guests upon the high ground between our two car parks, but also to develop 
new teaching facilities and a public exhibition space in furtherance of our Public Engagement in 
Science (PEIS) agenda.  Having successfully passed through early key stages with major funders in 
2009, 2010 will be critical in raising further and committed support. While the wider economic climate 
may not be conducive to major capital fundraising, we remain quietly confident at moving this project 
forwards. It should be noted that all major capital projects are in accordance with Marwell’s wider 
master plan. In developing this key document a consultative approach has been undertaken with both 
consenting authorities and local stakeholders such as neighbours.  This was to ensure that Marwell 
enjoys not only open and cordial relationships with the local community, but to make certain that in  
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Plans for future periods (continued) 
 
furtherance of our charitable work, the concerns of those around us are understood and balanced 
against our own ambitions.   

 
October 2009 was significant as Marwell achieved accreditation in Investors in People, successful 
registration for ISO14001 (environmental performance and management) and received an unqualified 
and exemplary Zoo Licence inspection.  The Board of Trustees wish to express their sincere thanks 
to all the staff who worked so hard to help accomplish these very significant achievements.  The 
success of our SPRINT campaign in 2009 will enable us to start work on a new cheetah enclosure, 
which will be completed towards the end of 2010.  This will also enable a larger area to be given to 
the management of these wonderful and charismatic animals.  As reported last year, Marwell is 
developing its own internal fundraising department and in 2009 significant developments were made 
in building our fundraising capacity, which hitherto was negligible.  Focus in 2010 will be on the 
continued growth of trust and grant income, a new community and events programme including three 
major challenge events and the growth of minor donations through new direct mail initiatives, animal 
encounters and animal adoptions. Investment will also be made into legacy marketing to raise 
awareness and to encourage an increased number of legacy gifts in the longer-term.    

As I say each year, the progress made in the last year and our confidence in the future would not be 
possible without the contribution made by all those who work at Marwell. Their dedication and 
professionalism is tremendous and I am grateful to all of them.  

Thanks are due also to our many other stakeholders, statutory bodies, businesses, the local 
community, and the many people who visit us each year. They are all vital to the further development 
of Marwell as a visitor attraction, a place of science and learning, and as a centre of excellence in 
conservation. 

 
 
 
 
 
 
 
 
 
 
 

This report was approved by the Board of Trustees on 18th May 2010 and signed on its behalf by: 
 
 
 
 
 
Simon Beloe Marwell Wildlife 
Chairman, Board of Trustees Colden Common 
 Winchester 
Dated:  Hampshire SO21 1JH  
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Independent Auditor’s report to the members of Marwell Wildlife 
We have audited the financial statements of Marwell Wildlife for the year ended 31 December 2009 
which comprise the consolidated statement of financial activities, the statement of total recognised 
gains and losses, the group and company balance sheets the consolidated cash flow statement and 
related notes. These financial statements have been prepared under the historical cost convention 
and the accounting policies set out therein. 
  
This report is made solely to the company’s members, as a body, in accordance with Sections 495 
and 496 of the Companies Act 2006.  Our audit work has been undertaken so that we might state to 
the charitable company’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the company and the company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed. 
  
Respective responsibilities of the trustees and auditors 
The trustees’ (who are also the directors of the company for the purposes of company law) 
responsibilities for preparing the Trustees’ Annual Report and financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice) and for being satisfied that the financial statements give a true and fair view are 
set out in the Statement of Trustees’ Responsibilities. 
  
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland). 
  
We report to you our opinion as to whether the financial statements give a true and fair view and have 
been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, 
and have been prepared in accordance with the Companies Act 2006. We also report to you whether 
in our opinion the information given in the Trustees’ Annual Report is consistent with those financial 
statements. 
  
In addition we report to you if, in our opinion, the charity has not kept adequate accounting records, if 
the charity’s financial statements are not in agreement with the accounting records and returns, if we 
have not received all of the information and explanations we require for our audit, or if certain 
disclosures of trustees’ remuneration specified by law are not made. 
  
We read the Trustees' Annual Report and consider the implications for our report if we become aware 
of any apparent misstatements within it.  
  
Basis of opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence 
relevant to the amounts and disclosures in the financial statements. It also includes an assessment of 
the significant estimates and judgements made by the trustees in the preparation of the financial 
statements, and of whether the accounting policies are appropriate to the charity’s circumstances, 
consistently applied and adequately disclosed. 
  
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance 
that the financial statements are free from material misstatement, whether caused by fraud or other 
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation 
of information in the financial statements. 
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Independent Auditor’s report to the members of Marwell Wildlife 
(continued) 
Opinion 
In our opinion: 

 the financial statements give a true and fair view, of the state of the charitable group and 
company’s affairs  as at 31 December 2009 and of its incoming resources and application of 
resources, including its income and expenditure in the year then ended;  

 the financial statements have been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice; 

 the financial statements have been prepared in accordance with the Companies Act 2006; 
and 

 the information given in the Annual Trustees’ report is consistent with the financial statements. 
 
 
 
        
Jeremy Filley (Senior Statutory Auditor) Date 
For and on behalf of 
 
 
 
RSM Tenon Audit Limited              
Statutory Auditor  
Clifton House   
Bunnian Place    
Basingstoke 
Hampshire   
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Consolidated Statement of Financial Activities (including Income and 
Expenditure Account) for the year ended 31 December 2009 
 

 Notes General 

Funds 
 
 

£ 

 Designated 
Funds 

 
 

£ 

 Restricted 
Funds 

 
 

£ 

 2009 
Total 

Funds 
 

£ 

 2008 
Total 

Funds 
Restated 

£ 

Incoming resources           

Incoming resources from 
generated funds: 

          

Voluntary income           

Donations, legacies and grants 3 767,690  -  324,422  1,092,112  622,749 

Adoptions  -  -  71,676  71,676  78,160 

Activities for generating funds:           

Trading activities 4.2.1 2,210,740  -  -  2,210,740  2,105,221 

Functions  312,358  -  -  312,358  254,732 

Other activities 4.2.2 4,332  -  -  4,332  9,604 

Investment income 5 20,671  -  -  20,671  126,350 

Incoming resources from 
charitable activities: 

          

Habitats and Communities  32,372  -  -  32,372  25,369 

Science and Learning  4,689,169  -  -  4,689,169  4,617,102 

Animal Management  2,224      2,224  1,875 

Sustainability  -  -  -  -  - 

Other incoming resources           

Rental income  8,198      8,198  - 

Profit on disposal of fixed assets  7,580  -  -  7,580  72,931 

Total incoming resources  8,055,334  -  396,098  8,451,432  7,914,093 

           

Resources expended           

Costs of generating funds:           

Costs of generating voluntary 
income 

7.1 275,744  -  28,053  303,797  219,149 

Costs of activities for generating 
funds: 

          

Trading activities 7.1 2,067,720  -  -  2,067,720  2,240,154 

Functions 7.1 281,557  -  -  281,557  241,341 

Other activities 

Charitable activities: 

 -  -  -  -  272 

Habitats and Communities 7.2 754,481  -  24,974  779,455  706,194 

Science and Learning 7.2 1,421,222    11,078  1,432,300  1,576,081 

Animal Management 7.2 2,257,217  -  141,980  2,399,197  2,151,598 

Sustainability 7.2 329,230  -  -  329,230  238,052 

Governance costs 7.3 69,297  -  -  69,297  65,817 

Total resources expended  7,456,468  -  206,085  7,662,553  7,438,658 

           

Net incoming resources before 
transfers 

 598,866  -  190,013  788,879  475,435 

Gross transfers between funds 14 (250,000)  250,000  -  -  - 

Net movement in funds in the 
year 

 348,866  250,000  190,013  788,879  475,435 

           

Reconciliation of funds           

Total funds brought forward 14 10,083,046  250,000  1,938,331  12,271,377  11,795,942 

Total funds carried forward at 31 
December 

14 10,431,912  500,000  2,128,344  13,060,256  12,271,377 

 
The above results are derived from continuing activities. All gains and losses recognised in the year are included above. 
The accompanying notes are an integral part of the consolidated statement of financial activities 



 

18 
 

Statement of total recognised gains and losses for the year ended 31 
December 2009 
 
 

 Note    2009    2008 

          

          

     £    £ 

          

Total recognised gains relating to the 
year 

    788,879    475,435 

          
Prior year adjustment 
 

23    (328,949)    - 

Total gains recognised since the last 
annual report 

    459,930    - 
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Group Balance Sheet at 31st December 2009 

Company number 1355272 
 

          

 Note  2009  2008 

Restated 

          

          

   £  £  £  £ 

          

Fixed assets          

Tangible assets 9    10,103,854    10,451,711 

Animal collection 2.7    1    1 

     10,103,855    10,451,712 

          

Current assets          

Stock 11  146,365    98,704   

Debtors 12  275,288    283,076   

Cash not available in 24 hours   1,000,000    1,000,000   

Cash at bank and in hand   2,628,743    1,633,910   

   4,050,396    3,015,690   

          

Creditors: amounts falling due           

within one year 13  (1,093,995)    (1,196,025)   

Net current assets     2,956,401    1,819,665 

          

Total assets less current liabilities     13,060,256    12,271,377 

          

Creditors: amounts falling due after           

more than one year     -    - 

Net assets     13,060,256    12,271,377 

          

          

          

Reserves          

General funds 14,15    10,431,912    10,083,046 

Designated funds 14,15    500,000    250,000 

Restricted funds 14,15    2,128,344    1,938,331 

Total reserves     13,060,256    12,271,377 

          

 

 

These financial statements were approved and authorised for issue by the Board of Trustees on 18
th
 May 2010                           

and were signed on its behalf by: 

      

 

 

 

  

Simon Beloe Barry Watson 

Chairman, Board of Trustees Trustee 
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Company Balance Sheet at 31st December 2009 
Company number 1355272 
 
 

 Note  2009  2008 

Restated 

          

          

   £  £  £  £ 

Fixed assets          

Tangible assets 9    10,103,854    10,451,711 

Animal collection 2.7    1    1 

Investments 10    100,000    100,000 

     10,203,855    10,551,712 

          

Current assets          

Stock 11  52,490    1,773   

Debtors 12  1,253,687    1,068,382   

Cash not available in 24 hours   1,000,000    1,000,000   

Cash at bank and in hand   1,567,369    743,848   

   3,873,546    2,814,003   

          

Creditors: amounts falling          

due within one year 13  (1,017,145)    (1,094,338)   

          

Net current assets     2,856,401    1,719,665 

          

Total asset less current liabilities     13,060,256    12,271,377 

          

Creditors: amounts falling due           

After more than one year     -    - 

Net assets     13,060,256    12,271,377 

          

          

          

Reserves          

General funds 14,15    10,431,912    10,083,046 

Designated funds 14,15    500,000    250,000 

Restricted funds 14,15    2,128,344    1,938,331 

Total reserves     13,060,256    12,271,377 

          

 

 

These financial statements were approved and authorised for issue by the Board of Trustees on 18
th
 May 2010                                       

and were signed on its behalf by: 

 

 

     

 

 

 

    

Simon Beloe Barry Watson 

Chairman, Board of Trustees Trustee 
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Consolidated Cash Flow Statement for the year ended 31st December 2009 

 
 Note 2009  2008 

  £  £  £  £ 

         

Net incoming resources from 
Consolidated Statement of Financial 
Activities 

   788,879    475,435 

Interest receivable  (20,671)    (126,350)   

Depreciation charge  571,528    490,350   

(Increase) /Decrease  in stocks  (47,661)    29,490   

Decrease in debtors  7,788    66,640   

(Decrease) / Increase in creditors  (102,030)    135,689   

Profit on sales of fixed assets  (7,580)    (72,931)   

Fixed assets written off  5,687    16,035   

    407,061    538,923 

Net cash inflow from operating 
activities 

   1,195,940    1,014,358 

         

Returns on investments and servicing of 
finance 

        

Interest received    20,671    126,350 

         

Capital expenditure and financial investment         

Purchase of tangible fixed assets  (229,358)    (2,323,201)   

Disposal of tangible fixed assets  7,580    201,524   

Net cash outflow from capital expenditure and 
financial investment 

  (221,778)    (2,121,677)  

         

Management of liquid resources         

Investments into/(from) short term 
deposits 

   -    (1,000,000) 

         

Financing         

Capital element of finance lease rental payments   -     - 

         

Increase/ (Decrease) in cash in the 
year 

16   994,833    (1,980,969) 

         

 
 

Reconciliation of net cash flow to movement in net funds 
  2009  2008 

    £    £ 

         

(Decrease) in cash in the year 16   994,833    (1,980,969) 

Cash outflow/(inflow) from increase 
/(decrease) in short term deposits 

16   -    1,000,000 

Net funds at beginning of year    2,633,910    3,614,879 

         

Net funds at end of year    3,628,743    2,633,910 
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 Notes to the Financial Statements 
 
1.     Status 

    Marwell Wildlife is a company limited by guarantee (number 1355272) and registered with the 
Charity Commissioners (number 275433).   
 
The members of the company are the Trustees who are named on the first page of the 
statutory accounts. In the event of the charity being wound up, the liability in respect of the 
guarantee is limited to £1 per member of the charity. 
 

2. Accounting policies 
The following accounting policies have been applied consistently in dealing with items which 
are considered material in relation to the charity’s financial statements. 
 

2.1 Basis of preparation 
 The financial statements are prepared under the historical cost convention and in accordance 

with the Statement of Recommended Practice - Accounting and Reporting by Charities 
(SORP 2005) issued in March 2005. They have been prepared in accordance with applicable 
UK accounting standards and comply with the Companies Act 2006. 

 
2.2  Group financial statements 

 The Statement of Financial Activities and Balance Sheet consolidate the financial statements 
of the charity and its subsidiary undertaking, Marwell Services Limited. The results of the 
subsidiary are consolidated on a line by line basis. A separate Statement of Financial 
Activities and Income and Expenditure Account are not presented for the charity itself 
following the exemptions afforded by section 408 of the Companies Act 2006 and paragraph 
397 of the SORP. 

  
2.3 Fund accounting 

General funds, which are unrestricted, comprise accumulated surpluses and deficits which are 
available for use at the discretion of the Trustees in furtherance of the general objectives of 
the charity and that have not been designated for other purposes. 
 
Designated funds comprise unrestricted funds that have been put aside at the discretion of 
the Trustees for particular purposes. At the year end they comprised a fund put aside for 
capital projects.  
 
Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors or which have been raised by the charity for particular purposes. 

 
2.4  Incoming resources 

All incoming resources are included in the Statement of Financial Activities when the charity is 
legally entitled to the income and the amount can be quantified with reasonable accuracy. 
 

 For legacies, entitlement is the earlier of the charity being notified of an impending 
distribution or the legacy being received. 

 Gifts in kind donated for distribution are included at valuation and recognised as 
income when they are distributed to projects. 

 The value of services provided by volunteers is not incorporated into these financial 
statements.  

 Income from grants is recognised when entitlement is assured and when the amount 
can be valued with reasonable certainty. 
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Notes to the Financial Statements (continued) 
 
2.5   Resources expended 

Expenditure is recognised when a liability is incurred, and on the accruals basis.  

 The Costs of Generating Funds are those costs incurred in attracting voluntary income, 
and those incurred in trading activities that raise funds. 

 Charitable Activities include our Conservation and Education programmes, and the 
operation of the Zoological Park in support of those programmes. The costs of our 
charitable activities include both direct costs and support costs relating to those 
activities. 

 Governance costs include those incurred in the governance of the charity and are 
primarily associated with constitutional, statutory and strategic requirements. 

 Support costs, which include the central office functions such as general management, 
payroll administration, budgeting and accounting, information technology and human 
resources are allocated across the categories of the Costs of Generating Funds, 
Charitable Activities and Governance costs. The basis of the cost allocation has been 
explained in note 7 to the accounts. 

 Irrecoverable VAT is charged as a cost to the Statement of Financial Activities (within 
the appropriate category as noted above). 

 
2.6 Tangible fixed assets 

Individual fixed assets costing more than £2,500 are capitalised and included at cost, 
including any incidental costs of acquisition. 
 
Depreciation is provided on tangible fixed assets at rates calculated to write off the cost on a 
straight-line basis over their expected useful economic lives as follows: 
 
Asset type       Annual rate 
 
Animal houses and freehold buildings 2 - 4%  
Roads and fencing     7.5%  
Plant and equipment    8.5 – 25% 
Motor vehicles      25% 
Computer equipment    25% 
 
No depreciation is provided on freehold land or assets in the course of construction. 
 
Animal houses and freehold buildings are shown at the cost incurred since the creation of the 
Park in 1970. Some of the costs relate to periods prior to the formation of Marwell Wildlife. 
 

2.7 Animals 
The animal collection is shown at a nominal value of £1. The Trustees consider an annual 
valuation of the collection to be inappropriate. Costs of additions to the collection are written 
off to the Statement of Financial Activities. 
 

2.8 Stock 
Stocks are stated at the lower of cost and net realisable value. 
 

2.9 Investments 
Investments held as fixed assets are stated at cost less any provision for impairment. 
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Notes to the Financial Statements (continued) 
 
2.10 Pension cost 

The Trust operates a defined contribution pension scheme for certain employees. The 
scheme funds are administered by managers independent of the Group’s finances. The 
pension charge represents contributions payable by the Group to the funds for the year (see 
note 18). 
 

2.11 Finance and operating leases 
Rentals applicable to operating leases are charged to the Statement of Financial Activities 
over the period in which the cost is incurred. Assets purchased under finance leases are 
capitalised as fixed assets. Obligations under such agreements are included in creditors. The 
difference between the capitalised cost and the total obligation under the lease represents the 
finance charges. Finance charges are written-off to the Statement of Financial Activities over 
the period of the lease so as to produce a constant periodic rate of charge. 
 

2.12 Liquid resources 
Liquid resources represent amounts held in short term deposits. 
 

2.13 Financial Instruments 
Financial instruments are classified and accounted for as financial assets, financial liabilities 
or equity instruments, according to the substance of the contractual agreement. 
 

3. Donations, legacies and grants 
 

 2009 2009 2009 2008 2008 2008 

 Unrestricted Restricted Total Unrestricted Restricted Total 

    Restated Restated Restated 

 £ £ £ £ £ £ 

Donations made at  the gate 37,301 217,586 254,887 - 52,439 52,439 

Gift aid 407,058 - 407,058 64,430 - 64,430 

Donations and gifts from 
individual and corporate 
donors 

155,307 11,613 166,920 109,566 14,387 123,953 

Donations and gifts from 
charitable foundations 

5,450 6,000 11,450 10,200 5,500 15,700 

Legacies 7,000 500 7,500 65,466 - 65,466 

Gifts in kind 102,591 - 102,591 138,064 - 138,064 

Sponsorship income 1,387 - 1,387 3,000 - 3,000 

Other fundraising 2,179 49,929 52,108 1,733 58,904 60,637 

Grants from individual and 
corporate donors 

- 38,794 38,794 - 10,797 10,797 

Grants from local authorities 49,417 - 49,417 44,108 - 44,108 

  

Conservation grants from 
charitable foundations 

- - - - 44,155 44,155 

 767,690 324,422 1,092,112 436,567 186,182 622,749 

 

‘Donations made at the gate’ represent voluntary donations (typically at least 10% of the 
admission price) made by guests at the same time as paying for admission. Under gift aid 
rules, the whole amount of the price of gate admission and the voluntary donation is classed 
as a donation equal to at least 110% of the price of admission. 
 
We are very grateful for the legacy income we have received during the year, which 
constitutes an important part of our income. 
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Notes to the Financial Statements (continued) 
 

4. Incoming resources from activities for generating funds 
 
4.1 Trading subsidiary 

The wholly owned subsidiary, Marwell Services Limited, gift aids all of its profits to the 
company.   Marwell Services Limited operates the shop and other areas of commercial 
trading. A summary of the trading results for Marwell Services Limited is shown below. Details 
of the investment in Marwell Services Limited are shown in note 10. 
 

Profit and Loss Account    2009  2008 

   

 

 £  £ 

Turnover    2,544,125  2,408,801 

Cost of sales    (859,305)  (915,877) 

Gross profit    1,684,820  1,492,924 

Administrative expenses    (1,414,182)  (1,297,006) 

Operating profit   270,638  195,918  

Interest receivable   -  -  

Interest payable   -  -  

Profit before taxation    270,638  195,918 

Taxation    -  - 

Profit after taxation    270,638  195,918 

 
 

4.2.1 The group’s income from trading activities comprises: 
 

    2009  2008 

      Restated 

    £  £ 

       

Shops    849,066  891,964 

Catering    1,215,593  1,066,070 

Guidebooks    25,956  35,788 

Train tickets    101,294  76,124 

Other commercial    18,831  28,887 

Christmas amusements    -  6,388 

    2,210,740  2,105,221 

 
 

4.2.2 The group’s income from ‘other activities for generating funds’ comprises: 
 

  2009  2009  2008  2008 

      Restated  Restated 

  £  £  £  £ 

  Unrestricted  Restricted  Unrestricted  Restricted 

         

‘After dark’ admission to 
Christmas event 

 -  -  428  - 

Provision of administrative 
services 

 2,622  -  494  - 

Provision of guest services  -  -  8,058   

Art sales  -  -  137  - 

Training course income  1,635  -  -  - 

Other  75  -  487  - 

  4,332  -  9,604  - 
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Notes to the Financial Statements (continued) 
 

5.  Investment income 
All of the group’s investment income arises from interest earned from money placed on 
deposit. 

 
6. Incoming resources from charitable activities 

Admissions income derived from educational establishments such as schools and colleges is 
included in Incoming Resources derived from Science and Learning. 

 
7. Resources expended 
 
7.1 The cost of generating funds was as follows: 

 
 
 

 
 

 
 
 
 
 
 

 Voluntary  Trading  Functions  2009  2008 

 income  income    Total  Total 

         Restated 

 £  £  £  £  £ 

Unrestricted funds          

Direct costs:          

Cost of goods sold 1,110  724,728  -  725,838  779,690 

Direct cost of Christmas event -  -  -  -  32,770 

Cost of functions -  -  134,799  134,799  103,605 

Marketing 57,756  76,462  1,112  135,330  126,634 

Staff costs 128,714  718,134  101,694  948,542  796,147 

Training and recruitment 1,716  6,783  99  8,598  9,467 

Utilities -  101,123  -  101,123  163,208 

Building maintenance 23  9,879  223  10,125  19,964 

Equipment 987  27,816  2,006  30,809  55,137 

Directly attributable travel, conferences, 
books and subscriptions 

1,356  1,965  2,207  5,528  2,509 

Directly attributable stationery and office 
supplies, telephone 

and postage 

6,960  7,944  1,234  16,138  6,587 

Directly attributable IT 4,746  12,666  762  18,174  8,985 

Directly attributable bank charges 737  14,624  1,041  16,402  13,807 

Directly attributable professional fees 16,458  6,550  983  23,991  25,193 

Bad debts -  100  -  -  - 

Support costs 55,181  358,946  35,397  449,624  527,820 

 275,744  2,067,720  281,557  2,625,021  2,671,523 

          

Restricted funds          

Cost of goods sold 17,084  -  -  17,084  24,907 

Other fundraising costs 10,969  -  -  10,969  4,486 

 28,053  -  -  28,053  29,393 
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Notes to the Financial Statements (continued) 
 

7.2 The cost of charitable activities was as follows: 
 

 Habitats & 

Communities 

 Science & 

Learning 

 Animal 

Management 

 Sustainability  2009 

Total 

 2008 

Total 

Restated 

            

 £  £  £  £  £  £ 

UUnrestricted funds            

Direct staff costs 391,426  517,121  993,871  57,476  1,959,894  1,847,926 

Training & recruitment 4,493  9,235  12,863  726  27,317  4,086 

Marketing -  184,792  -  -  184,792  208,442 

Animal feed and bedding -  -  192,932  -  192,932  177,305 

Veterinary costs -  -  67,053  -  67,053  56,307 

Animal transport -  -  7,882  -  7,882  11,594 

Animal purchase -  -  608  -  608  406 

Animal consumables -  -  9,417  -  9,417  11,701 

Direct cost of conservation 
projects 

91,350  3,017  -  -  94,367  70,280 

Donations to conservation 
organisations 

47,161  -  -  -  47,161  48,186 

Utilities -  138,840  144,161  53,142  336,144  287,363 

Waste disposal -  -  3,924  105,842  109,766  115,449 

Building maintenance 15,004  101,286  199,143  44,406  359,839  393,184 

Horticulture and agriculture 15,750  18,550  17,586  1,328  53,214  58,591 

Equipment  23,722  34,893  40,548  -  99,163  133,512 

Interpretation -  22,423  -  -  22,423  2,926 

Conference hosting costs 1,370  -  3,246  -  4,616  - 

Travel, conferences, books 
and subscriptions 

4,980  3,642  17,159  -  25,781  22,689 

Directly attributable office 
supplies 

1,230  19,744  4,135  -  25,109  9,332 

Directly attributable IT 2,913  28,278  3,163  -  34,354  68,397 

Directly attributable bank 
charges 

209  29,705  6  -  29,920  27,898 

Other direct costs 151  11,853  5,636  -  17,640  41,762 

Support costs 154,722  297,843  533,884  66,310  1,052,759  837,792 

 754,481  1,421,222  2,257,217  329,230  4,762,150  4,435,128 

            

Restricted funds            

Direct staff costs -  -  12,070  -  12,070  16,769 

Adoption funds: Animal feed 
and bedding 

-  -  60,982  -  60,982  73,674 

Direct costs of conservation 
projects 

21,787  -  -  -  21,787  59,196 

Donations to conservation 
organisations 

1,740  -  -  -  1,740  7,281 

Equipment 998  5,002  500  -  6,500  - 

Plants -  -  -  -  -  3,976 

Travel, conferences, books 
and subscriptions 

449  -  -  -  449  159 

Other direct costs -  -  -  -  -  - 

Support costs -  6,076  68,428  -  74,504  75,742 

 24,974  11,078  141,980  -  178,032  236,797 
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Notes to the Financial Statements (continued) 
 
7.3  The allocation of support costs is as follows: 

 
 Costs of 

Generating 

Voluntary 
income 

 Costs of 
Generating 

Funds 

Funds 

 Costs of 
charitable 
activities 

 Governance  2009 
Total 

 2008 

 total 

Restated 

            

 £  £  £  £  £  £ 

            

Directorate and back 
office staff costs 

15,537  110,981  317,406  50,000  493,924  480,967 

Training and 
recruitment not directly 
attributable 

1,835  13,104  37,477  -  52,416  33,206 

Utilities not directly 
attributable 

683  4,881  13,960  -  19,524  7,733 

Buildings 433  3,095  8,852  -  12,380  22,065 

Equipment not directly 
attributable 

795  5,680  16,246  -  22,721  26,745 

Interpretation 71  509  1,456  -  2,036  - 

Stationery, 
photocopying, 
telephone and postage 

1,219  8,710  24,911  4,000  38,840  28,443 

IT not directly 
attributable 

1,313  9,376  26,817  -  37,506  31,607 

Insurance 3,485  24,896  71,202  -  99,583  149,972 

Conference hosting 
costs 

6  42  119  -  167  - 

Travel, conferences, 
books and 
subscriptions not 
directly attributable 

903  6,449  18,444  -  25,796  14,756 

Bank charges not 
directly attributable 

191  1,366  3,907  -  5,464  4,735 

Audit fees -  -  -  14,000  14,000  15,318 

Other professional 
fees not directly 
attributable 

3,567  25,489  72,899  1,297  103,252  65,354 

Irrecoverable VAT 4,770  34,070  97,440  -  136,280  133,191 

Depreciation 20,004  142,882  408,642  -  571,528  490,350 

Other support costs 366  2,617  7,486  -  10,469  2,728 

 55,181  394,147  1,127,264  69,297  1,645,886  1,507,170 

            
 

 

During the year £0 was paid in respect of fundraising consultancy services (2008: £8,573). 
 

Support costs are directly attributed where possible. Where this is not possible, they are 
attributed on the basis of numbers of staff employed in different operational areas of the 
charity. 
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8. Staff numbers and costs 
 

 The average number of persons (full and part-time) employed by the group and the company 
during the year, analysed by category, was as follows : 
 

  2009  2008  2009  2008 

  group  group  company  company 

  No  No  No  No 

         

Charitable activities         

Habitats and communities  14  14  14  14 

Science and Learning  22  45  20  42 

Animal management  51  51  51  51 

Sustainability  9  7  9  7 

Cross charitable object 
departments 

        

Marketing  10  9  10  9 

Maintenance  9  9  9  9 

Costs of generating funds         

Fundraising  4  4  4  4 

Retail  24  27  -  - 

Catering  35  37  -  - 

Commercial  6  4  -  - 

Functions  8  6  -  - 

Support         

Administration  13  12  12  12 

Directorate  3  3  3  3 

  208  228  132  151 

 

The aggregate payroll costs of those persons were as follows: 
 

  2009  2008  2009  2008 

  group  group  company  company 

  £  £  £  £ 

         

Wages and Salaries  3,171,336  2,896,784  2,533,674  2,254,159 

Social Security costs  264,892  241,029  228,305  201,118 

Other pension costs  135,321  129,636  127,859  117,033 

  3,571,549  3,267,449  2,889,838  2,572,310 

         
   

 No trustee received any emoluments from the group in either the current or the previous year. 
Two (2008: three) trustees were reimbursed for travel expenses totalling £600 (2008: £967). 

 
 Trustee Indemnity Insurance of £1,995 has been paid in the year (2008: £1,995).  
 
 The number of employees with emoluments in the following ranges was: 
 
 

      2009  2008 

£80,001 - £90,000      1  1 

 

 The above excludes pension contributions of £7,167 (2008: £6,942). 
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9. Tangible fixed assets  

All fixed assets are held for charitable purposes 

  
 

Freehold 
Land and 
buildings 

 

Animal 
houses and 

other 
buildings   

  
 
 

Plant and 
equipment 

 
 

Capital 
work in 

progress 

  
 
 
 

Total 

 £  £  £  £  £ 

Group and Company         

At beginning of year 1,417,411  11,083,315  2,030,516  28,816  14,560,058 

Additions -  1,858  59,893  167,607  229,358                                             

Transfers -  102,188  39,072  (141,260)  - 

Disposals -  -  (12,350)  -  (12,350) 

Write offs -  -  -  (5,687)  (5,687) 

At end of year 1,417,411  11,187,361  2,117,131  49,476  14,771,379 

          

Depreciation          

At beginning of year 12,296  2,859,346  1,236,705  -  4,108,347 

Charge for year 4,394  364,811  202,323  -  571,528 

Disposals -  -  (12,350)  -  (12,350) 

Write offs -  -  -  -  - 

At end of year 16,690  3,224,157  1,426,678  -  4,667,525 

 
Net book value         

At 31 December 2009 1,400,721  7,963,204  690,453  49,476  10,103,854 

At 31 December 2008 1,405,115  8,223,969  793,811  28,816  10,451,711 

 

10. Investments (held as fixed assets) 

 The company owns the whole of the issued share capital of Marwell Services Limited, a 
company incorporated in England and Wales which carries on the business of retail shops 
and ancillary services. The investment, which consists of 100,000 ordinary shares of £1 each, 
is shown at cost. In the opinion of the Trustees, the aggregate value of the shares in and 
amounts owing from the company’s subsidiary is not less than the aggregate of the amounts 
at which those assets are stated in the company’s balance sheet. At 31 December 2009 the 
aggregate of the subsidiary’s capital and reserves amounts to £100,000 (2008: £100,000), 
and retained results for the year then ended were £Nil (2008: £Nil). Amounts owed by the 
subsidiary to the company are disclosed in note 12. 

The results of Marwell Services Limited are summarised in note 4.1. 

In accordance with the exemptions allowed by Section 408 of the Companies Act 2006, the 
company has not presented its own profit and loss account. The surplus for the year 
amounted to £788,879 (2008: £475,435). 
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11. Stocks 
 

  2009  2008  2009  2008 

  group  group  company  company 

  £  £  £  £ 

         

Goods for resale  83,364  91,525  -  - 

Stock provision  (2,311)  -  -  - 

Consumables stock  22,620  5,406  9,798  - 

Tombola stock  13,018  1,773  13,018  1,773 

Uniform stock  29,674  -  29,674  - 

         

  146,365  98,704  52,490  1,773 

 

12. Debtors 
 

  2009  2008  2009  2008 

  group  group  company  company 

  £  £  £  £ 

         

Trade debtors  37,815  34,409  30,734  24,327 

  Amounts due from subsidiary undertaking -  -  991,791  797,759  

Other debtors  4,324  20,631  4,324  20,631 

Prepayments and accrued income  233,149  228,036  226,838  225,665 

  275,288  283,076  1,253,687  1,068,382 

 
  

13. Creditors: amounts falling due within one year  
 

  2009  2008  2009  2008 

  group  group  company  company 

    Restated    Restated 

  £  £  £  £ 

         

Trade creditors  437,620  508,884  406,441  469,723 

Other taxes  88,683  63,158  88,683  63,158 

Other creditors  18,803  36,262  1,003  6,662 

Accruals and deferred income  548,889  587,721  521,018  554,795 

  1,093,995  1,196,025  1,017,145  1,094,338 
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14. Analysis of fund movements for group and company 
 

  Balance at  Incoming  Resources  Transfers  Fund at 

  1
st

 January  Resources   Expended    31
st

 December 

  2009        2009 

  £  £  £  £  £ 

Unrestricted funds:           

General fund (as 
previously stated) 

 10,411,995         

Prior year adjustment  (328,949)         

General fund (restated)  10,083,046  8,055,334  (7,456,468)  (250,000)  10,431,912 

Designated fund  250,000  -  -  250,000  500,000 

           

  10,333,046  8,055,334  (7,456,468)  -  10,931,912 

           

Restricted funds:           

General conservation  -  300  (300)  -  - 

Library fund  293  -  -  -  293 

Adoptions  -  71,676  (71,676)  -  - 

Zebra collars  -  12,915  -  -  12,915 

East Africa project  18,183  9,941  (4,467)  -  23,657 

Kenya biodiversity 
project 

 -  5,000  (4,974)  -  26 

North Africa project  3,038  4,433  (2,979)  -  4,491 

SSIG  193  -  -  -  193 

International Rhino 
Fund 

 37,205  6,567  (8,231)  -  35,541 

Photographic 
equipment 

 -  1,000  (1,000)  -  - 

British species  468  -  -  -  468 

Population 
management 

 122  -  -  -  122 

Red Pandas   3,025  -  (3,025)  -  - 

Wild Art fund  1,965  -  -  -  1,965 

Horses  -  500  (500)  -  - 

Education dept 
equipment 

 -  5,000  (5,000)  -  - 

Leap4Life (Amphibian 
appeal) 

 11,103  967  (12,070)  -  - 

Sprint (Cheetah 
appeal) 

 -  62,299  (17,359)  -  44,940 

Capital projects 
(including capital 
Cheetah project) 

 1,862,736  215,500  (74,504)  -  2,003,732 

           

  1,938,331  396,098  (206,085)  -  2,128,344 

 

Restricted funds relating to capital projects include funds received for the construction of the 
Education Centre, Encounter Village, various plant and equipment and enclosures for tiger, fossa, 
mongoose, sand cat, ocelot, leopard, snow leopard, bat-eared fox, gibbon, African ungulates and 
amphibians. It also includes an amount of £215,000 in respect of the proposed Cheetah enclosure. 
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14. Analysis of fund movements for group and company (continued) 

The trustees have applied designated funds as follows: 

 
  Balance at  Additions  Used for  Other  Balance at 

  1
st

 January  to reserve  project  Transfers  31
st

 December 

  2009        2009 

  £’000  £’000  £’000  £’000  £’000 

Contribution to 
‘Adaptation’ – science 
and learning centre 

 250  250  -  -  500 

  250  250  -  -  500 

 
15.  Analysis of group net assets between funds 
  

  General  Designated   Restricted  Total 

  £  £  £  £ 

Tangible fixed assets  8,100,123  -  2,003,732  10,103,855 

Cash not available within 24 
hours 

 500,000  500,000  -  1,000,000 

Cash at bank and in hand  2,504,131  -  124,612  2,628,743 

Other net current assets  (672,342)  -  -  (672,342) 

Long term liabilities  -  -  -  - 

  10,431,912  500,000  2,128,344  13,060,256 

 

 

16. Analysis of changes in net funds 
 

         

    At 1 
January 

2009 

 Cash flow  At 31 
December 

2009 

    £  £  £ 

         

Cash at bank and in hand    1,633,910  994,833  2,628,743 

Short term deposits    1,000,000  -  1,000,000 

    2,633,910  994,833  3,628,743 

 

 

17. Related party disclosures 

Marwell Wildlife has representatives on the board of the Marwell Zimbabwe Trust. During the 
year ended 31 December 2009, Marwell Wildlife donated £45,000 (2008: £45,043) to the 
Marwell Zimbabwe Trust and continued to provide staff to train and educate conservation 
teams.  

18. Pensions 

The group and company participate in Marwell Wildlife Group Personal Pension Plan operated 
by Standard Life. The group’s charges relating to this scheme for the year were £135,321 
(2008: £129,636). No contributions were outstanding at the year end. 
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19. Financial Commitments 

At the 31 December 2009 the group and company had annual commitments in respect of non-
property related non-cancellable operating leases as follows: 

             

     2009  2008 

    £  £ 

Expiring:       

Within 1 year    -  6,503 

Between 2 and 5 years    29,880  19,492 

    -  25,995 

 

20. Capital Commitments 
 

Capital Commitments at the end of the financial year not provided in the group and company 
financial statements amounted to: 

 

  2009  2008 

  £  £ 

Contracted  -  43,143 

 

 21.      Material Legacies  
 

Legacy income is only included in incoming resources where the legacy has been received or 
both the receipt and the amount is known with sufficient certainty. At the year end, we had 
been notified of three legacies in which we had been named as a beneficiary although the 
exact figure to be distributed was not yet known. We expect to receive a total in the region of 
£70,000 from two of these legacies. The remaining legacy is difficult to quantify and is being 
contested by a family member. No money was received before the year end. None of this 
income has been included in incoming resources for the year.  

 
22.  Reclassification of prior year costs 
 

We have started the process of changing our charitable objectives which we expect to 
complete in 2010, and have therefore felt it appropriate to reclassify our incoming and 
outgoing resources according to our new charitable objectives. Accordingly, we have 
reclassified incoming and outgoing resources in respect of 2008 according to the same, new 
charitable objectives, in order to achieve consistency. 

 

23. Prior year adjustment 
 

In prior years, income from annual passes has been recognised in the statement of financial 
activities at the point at which it is received. During the year the Trustees have reviewed the 
accounting policies applied by the charity and consider that it would be more appropriate to 
recognise this income over the life of the annual pass, in order to reflect the services and 
costs associated with this income. The Trustees have therefore changed the accounting policy 
on income recognition, also bringing it into line with those adopted by other Zoos. There is no 
cash impact on the charity as a result of this change in accounting policy. 
 
This change in accounting policy has resulted in a prior year adjustment; the effect of this 
adjustment on the reserves as at 1 January 2008 is a decrease of £328,949 and a matching 
increase in deferred income. 


